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ABOUT ANGIE 

Angie Dobransky is the creator of the RAD Business Success 
Method™ — a proprietary six-phase operating methodology that 
installs the leadership frameworks, operational systems, and structural 
clarity required for sustainable growth. 
After 18+ years working with business owners who were doing 
everything right and still felt trapped by their own companies, she built 
a method that solves the structural problem — not just the surface 
symptoms. 
Angie works as a strategic operating partner and thinking partner who 
installs structure, installs leadership, and builds businesses capable of 
scaling without constant owner dependence. 

SIGNATURE SPEAKING TOPICS 

How to Build a Business That Runs Without You 
The structural shift that moves owners from bottleneck to leader 

Why Most Businesses Are Not Structurally Ready for AI 
What AI reveals about your operations — and how to get ahead of it 

Why Business Owners Become the Bottleneck — and How to 
Fix It 
Diagnosing owner dependency before it stalls growth 
Systems Create Freedom: The Structural Shift Required to 
Scale 
How intentional structure replaces unsustainable owner effort 
The RAD Business Success Method™: How Structurally 
Mature Businesses Operate 
A methodology overview for owners ready to build enduring 
companies 
 

 

radstrategic.com 
Speaking info & booking inquiry 

Book a 20-Minute Discovery Call 
Scan the QR code to schedule directly → 
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Helping established business owners transform overwhelmed, owner-dependent companies into 
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WORKSHOPS 

STRUCTURAL INDEPENDENCE WORKSHOP™ 
Half or full-day workshop. Diagnoses and dismantles owner 
dependency. Helps leadership teams see exactly where the 
business is still dependent on the owner — and what to do 
about it. 

LEADERSHIP & STRUCTURAL MATURITY WORKSHOP™ 
For leadership teams. Covers leadership clarity, decision 
structure, team independence, and structural thinking. 
Builds independent decision-making capability at every 
level. 

AI STRUCTURAL INTEGRATION WORKSHOP™ 
For owners already using AI. Focuses on structural 
redesign, operational leverage, and workflow 
transformation. Moves businesses from AI curiosity to AI-
driven competitive advantage. 

COHORTS 

AI ESSENTIALS FOR BUSINESS OWNERS™ 
6-week cohort, 90 minutes per week, 8–15 business 
owners per group. Structural thinking for the AI era — not 
tool tutorials. Helps owners understand what AI truly 
changes about leadership, operations, and competitive 
advantage. 

BOOK 

52 Steps to RADical Success 
A practical guide to structural business growth — 52 
frameworks, principles, and practices drawn directly from 
the RAD Business Success Method™. 
 

 
PLANNING PROGRAMS 

FOUNDER'S PLAN 
Foundation-level operational plan. Answers: what are we 
building, who pays us, how we acquire customers, how we 
deliver consistently, how we become profitable and 
scalable. 

ANNUAL PLAN 
Derived from the Founder's Plan. Sets 12-month strategic 
focus and creates a full execution roadmap. Created each 
November. 

QUARTERLY FOCUS 
90-day execution roadmap with weekly scorecard. Keeps 
teams aligned and accountable quarter to quarter. 

THE RAD BUSINESS SUCCESS METHOD™ 

A 6-phase operating methodology that moves businesses 
from owner-dependent to structurally independent: 
▸ Phase 1: RADical Awareness — See your business 

clearly 
▸ Phase 2: RADical Drive — Define where you are going 
▸ Phase 3: RADical Discovery — Diagnose the real 

constraints 
▸ Phase 4: RADical Design — Install systems and 

structure 
▸ Phase 5: RADical Discipline — Turn insight into 

consistent execution 
▸ Phase 6: RADical Expansion — Scale without increasing 

chaos 
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